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Approved High-level Approach Speci�cations

5.  Re�ne change speci�cations (i.e., high-level approach and detailed change speci�cations) as needed until release certi�cation.

6.  Upon release certi�cation, close change speci�cations. Closed change speci�cations never get modi�ed.

7.  Update and baseline product's comprehensive requirements.

Develop  Detailed Change Speci�cations*
(* See Type-1 and Type-2 Detailed Change Speci�cation templates)

PROPOSED  Detailed Change Speci�cations

Accept Detailed Change Speci�cations

ACCEPTED  Detailed Change Speci�cations

Approve Detailed Change Speci�cations

Approved Detailed Change Speci�cations (DCSs)

4.       De�ne Required Changes in Detail 

Product Functional Design Team

Product Business Process Owners
and Change Management Core Team

Maintain Product Development/
Sustenance Plan

Up-to-date Product Development/
Sustenance Plan

Analyze and Prioritize System Change 
Requests That Impact Product Change Type

WholeTEAM Requirements Definition and Management (RDM) Process

De�ne High-level Approach*
(* See High-level Approach Speci�cation template)
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